
10  |  SEPTEMBER 2010  |  Risk management

The ERM Rainbow 
By Alice Underwood and David Ingram

WHAT IF THERE WAS A LAW THAT 
EVERYONE MUST HAVE THE SAME 
FAVORITE COLOR? 

FOUR DIFFERENT  
PERSPECTIVES ON RISK
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CONTINUED ON PAGE 12

C H A I R S P E R S O N ’ S  C O R N E RG E N E R A L

RESISTANCE TO THE CURRENT ERM 
PARADIGM IS INEVITABLE ERM NEEDS A BIGGER TENT
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G E N E R A L

CHANGING RISK ENVIRONMENTS
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“In any given risk environment, companies holding 
a risk perspective and following an ERM program  

aligned with external circumstances  
will fare best.”

C H A I R S P E R S O N ’ S  C O R N E RG E N E R A L

RATIONAL ADAPTABILITY

CONTINUED ON PAGE 14

Table 1

Risk  
Environment

Boom Recession Uncertain Moderate

Risk  
Attitude

Profit  
Maximizer

Conservator Pragmatist Risk Reward 
Manager

Risk  
Management 

Strategy

Risk 
Trading

Loss  
Controlling

Diversifica-
tion

Risk  
Steering



R I S K  C U LT U R E  &  D I S C L O S U R E S
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G E N E R A L

HARMONY
CONCLUSION
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